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® Key Message H1 2022 i

= Key indicator:

Total Domestic Sales Volume of 7,522k ton (-5.6% from H1-21) ton & Export of 165k (-25.9% from H1-21).

Net revenue grew 3.7% (YoY), from IDR 6,666.9bio in H1 2021 to IDR 6,911.1bio. The price increased in
March and June 2022 boosted the net revenue for H1 2022 despite lower volume

High Energy cost (51% of total manufacturing costs)
EBITDA margin was at 13.3% vs 19.2% in H1-2021
Total capex spending as of 30 June 2022 was IDR 658bio out of IDR 1.5tr plan for 2022.

Shares buyback program that has been carried out since December 2021 has collected IDR 2.44tr up to
June 2022

In early August 2022, PLN’s supply of 50,000 kVA has been energized to supply electricity to our Tarjun
plant to replace our coal fired-power plant

= Sustainability target is on track:
 Alternative fuel consumption rate for H1 2022 was 17.6% vs 12.2% in 2021
« Average dust emission was at 16.6 mg/m?3 vs. 21.9 mg/m3in 2021

Slide 2

COZemission was at 589 kg CO?/t in in line with our goal to reach 575 kg CO?/t in 2025
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® Cement Industry & Indocement at glance

53.2%  53.1%

Strong footprint in West Java

as key advantage
for Indocement

21.9%  21.3%

6.4% 6.4%
|

Java Sumatera Kalimantan

Indonesia Facts

Capital City . Jakarta

Population : ~ 275 million
Density ;143 /km?

GDP Annual : 3.69% (2021)

GDP Per Capita : USD 4,349.5 (2021)
IDR/USD Rate .~ 14,500

Cement Industry

No. of Cement Player ; ~20
Cement Capacity : ~120mio ton/year
Indocement Capacity : 25.5mio ton/year
Domestic Consumption 65.2mio ton (2021)
Bag-Bulk Ratio : ~75-25
Cement Consumption : ~230 kg/capita
Semen Indonesia,
Main Players : Indocement, Conch, INDOCEMENT OPERATIONS:

Bosowa, Cemindo 25.5 MT CEM Capacity A\ 3.5 VT AGG Capacity o

. 8 terminals & 3 land silos . 24 RMC locations w/ 30+ batching plants

Slide 4
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Portion of National Cement Consumption

m6M2021 m6M2022

10.0% 10.7% 8.6% 8.6%

Sulawesi Others

Source: Ministry of Industry

@ 2021 GDP Contribution

source: BPS
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® Cement Market Evolution wagnal "1 N

Optimistic demand growth with estimated no capacity addition for few years to come

95,19 27:9% Economy  Indocement Financial : LHI Pandemic
(A 93.2% Crisis Acquisition by Crisis 91.9% 92.9% Acquisition  Crisis
Q HeidelbergCement 88.7% Q Ig7 19 By SIG
84.6% O ’ 118.8 118.8 118.8 118.8 118.8
81.8% . | 82.1% 113.8 e
o I A_78.9% 80-2% 1 o Log.o 1110 112.4 o O—O—0—0
75.1% o——C I ' O
71.2% O |
68.3% | 95.
63.6% O I o o T 63.6%
I . 61.4% 62-6% 62.3% 61.2%
57.0% 58.0% | 65.1% O O Q )  56.5% 58.8% ®
54.6% _ ~ (] | 75.9 4.9% 54.9% - O
® : 72.3 o D O - O
47.5% 66.8 1 _O
O Q O .
9 60.1 L) O o5 70.0 O 609 727 756
\ 40.1% s e . O O O 66.3 . . 65 65.2 67.2 .
42.3% d . 62.0 62.0 .
48.7 oS 160.5
451 470 47.0 47.1 45 45 45 861 449 455 450 - 58.0,
33.6 O—O 48 8.0 :
273 O O . " . - .
24.1 ’ : itional Capacity from Existing =O=Deman mio ton
226 5 (0, , 381 384 I Additional Capacity from Exist D d
A O o—C 302 31.5 319 ™ I Players (2013-18): 10 MT
I 255 275 oo 257 27.1 27.5 P _ -O-Capacity (mio ton)
21.5 23.6 I Additional Capacity from 8 New
19.1 18.8 : Entrants (2013-18): 24.7 MT —o-Utilization %
|
94 95 96 97 98 99 00 01 ©02 03 04 05 06 07 08 21 22f 23f 24f 25f
Source: Ministry of Industry with Internal Indocement Projection CAGR IO7A 10A lloA 13A 413A 16A 416A 19A 419A 22F m
et Demand +6.1% +12.5% +2.2% +4.2% -1.4% +4.0%
ide

H1 2022 Performance Results | 22 AUgUSt 2022 Capacity +3.8% +9.5% +12.5% +5.7% +1.9% +0.0%



® Cement Market Development i D

Market Volume in k ton

2022 H1 2022 H2
29,362 —) 2
0,
2021 H1 JFZ& 2021 H2
29,000 36,214

FY 2021:
65,215k ton

Covid-19

0,
from Mar-20 —2021 2020 H1 -+31/° Pl FY 2020
| 27,022 35,488 62,511k ton
3 represents 2022 YoY monthly —2022
volume change from 2021
Fasting Season Holiday Source: Ministry of Industry
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

» Overall cement market grew +1.2% for H1 2022
» Growth varied across Indonesia:

H1 2022 YoY Area Growth
L T

-~

>10%<=15% Area YO|'¢1V2;)I[2J]|:n .

Slide 6
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® Bag & Bulk Market Figure in Java & Outside Java

B Bulk

I Bag

27%

68% - Java
32% - Outside

23%
23%

7%

B Outside Java
I Java

84% - Bag
16% - Bulk

44%

7%

85% - Bag
15% - Bulk

80% - Bag (-4.5% YoY)
20% - Bulk (+35.9% YoY)

L

68% - Java

79%

R,
. A@" °°v
- .:.. g g .
MATERIAL Sees
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64% - Java

32% - Outside 36% - Outside
26%

21% L

2019 2020 il 2021 6M2021 6M2022 2019 2020 2021 6M2021 6M2022
71% - Bag 73% - Bag 69% - Bag (-3.6% YoY) 49% - Java 49% - Java 49% - Java
Source: Ministry of Industry 29% - Bulk 27% - Bulk 31% - Bulk (+13.3% YoY) 51% - Qutside 51% - Outside 51% - Outside

Quite improvement for bulk market both in Java and Outside Java in Q2 2022.

Weakening of bag market portion while overall market volume rises.

Slide 7
H1 2022 Performance Results | 22 August 2022
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Trends of Retail Cement Price in Jakarta, Banten and West Java and Coal Price

1.75 Coal price has increased 5.0
>400% since early 2020
1.65 4.5
3 195 40 Retailers have
S s increase 20+% since 2t increased their price
Q early Q4 2021 > +20% since early Q4
—_— © -
o« 135 30 < 2021 due to passing of
ol o ! high energy cost
o 1% : 25 = 5 burdens from cement
Sg increase about 10% S A
¥ 115 during Q3/Q4 2018 20 = manufacturer (hike in
= S coal price)
()
e 105 1.5
[¢)]
© o095 1.0
0.85 0.5 Source: _
ICE Newcastle Coal Price
Indocement Internal Retail Price Data
0.75 0.0
M~ I~ I~ I I I 00O O 0 O 0 O O O O O o o 0o O o 0o o O «H =« «+H «+d «H <« N N «
AT B R B B B B SR B OB BB NS S BB
S = > S Q > € =5 >S5S 9 2 € o= >S5S 9 2 €S =5 >35S Q> o= >35S Qo> c = o>
§28°382828°3832828°382828°832828°3822832°¢8

Coal Price Index (rhs) =—=Cement Retailer Price Index (Ihs)

Slide 8
H1 2022 Performance Results | 22 August 2022



. ‘\vq ﬂ 1 o l-
l \ ( E i i r EME
g n d Ls.! OUR FUTURE INDOCEMENT

Market Overview
Cement Industry & Indocement at glance —

(RESE T
Cement Market Evolution O 1 i ’ ||
Market Volume Figures ' - |
Indonesia Capacity Distribution i . J
Retail Price Increase T '
ANEEN S ARENESE

Financial Performance i
. . T il

Financial result highlight i

Consolidated Statement of Income O 2

Costs Figures

Consolidated Statement of Balance Sheet

Operational Performance

Alternative Fuels Updates 03
Lowering CO? and dust emissions
Outlook

Q&A




. . o o
® Financial Results Highlight m%‘

Operational Result

Energy costs had the most impact on Q2 results

Decrease -6.2% Increase +3.7%

v" Net Revenues increases +3.7% despite of lower volume by -6.2% 8,192 7686 6.666.9 6,911.1

due to increase in selling price
v' Cost of Revenues increased 12.1% due to high energy costs from

beel Sales Volume (k ton) Net Revenues (IDR bio)
v" Resulting in lower Gross Profit margin from 31.4% to 25.6% ] .

Financial

v' EBITDA margin decreased from 19.2% to 13.3%. Decrease -28.4% Decrease -50.3%

1,280.6 586.6
917 1

v' Operating Income decreased from 9.6% to 4.8%

291 5

v Profit for the Period was at IDR 291.5bio lower by -50.3%

v' Cash position by end of June 2022 was at IDR 3.1tr with 0 debt EBITDA ('DR =), Profitfor the Period ('DR bio)

B H12021 @ H1 2022

Slide 10
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® Consolidated Statement of Income
Description Unit | Y10 Jun 2022 YTD Jun 2021 Variance 1. Total Sales volume decreased by -
Amount Amount Amount % 0 0
Total sales volume k tons 7,686 8,192| -506.1 -6.2% 6.2% but Net Revenues grew +3.7%
Domestic Sales Volume k tons 7,522 7,970| -448.4 -5.6% due to increase in selling price
Export Sales Volume k tons 165 222 -57.7 -25.9% Increase in Cost of Revenues was from
Net Revenues IDR bio 6,911.1 6,666.9 244.1 3.7%| €@ ] ; .
Cost of Revenues IDR bio -5,142.3 -4,572.9| -569.4 -12.5%| € high energy cost due to high coal price
Gross Profit IDR bio 1,768.8 2,094.1 -325.3 -15.5% ) H|gher Operating Expenses was main|y
% of Net Revenues 25.6% 31.4% . <.
Operating Expenses IDR bio -1,503.4 -1,485.6 -17.8 -1.2%| © due to hlghe_r depre_qatlo_n of Ieas?e
Other Operating Income (Expense) - Net IDR bio 69.3 33.1 36.2 109.1%| @ assets foIIowmg addition in lease In
Operating Income IDR bio 334.7 641.7| -307.0 -47.8% 2022
% of Net Revenues 4.8% 9.6% . .
EBITDA IDR bio 917.1 1,280.6 -363.5 -28.4% ’ ngher Other Operatlng In(_:ome
% of Net Revenues 13.3% 19.2% (Expense) — Net was due to higher
Finance Income - Net IDR bio 25.6 76.8 -51.3 -66.7%| © forex gain during Q2
Share of Net Profit of Associates - net IDR bio 7.7 125 -4.8 -38.5% . .
R . 03 02 o1 88.0% . Lower Finance Income — Net is due to
Profit before Income Tax Expense IDR bio 367.7 730.9| -363.2 -49.7% lower interest rate in 2022
Income Tax Expense - Net IDR bio -76.1 -144.3 68.2 47.2%| O Decrease in Income Tax Expense _
Profit for the Period IDR bio 291.5 586.6| -295.0 -50.3% . .
Total Comprehensive Income for the Period IDR bio 291.5 586.8| -295.3 -50.3% Net is from lower Operatmg Income
i 231 (2]
o .
é Higher Higeher [ 4] Loweﬁterest o
Sel_llng Depreciation 36.2 Rate 68.0 291.5
Price —— — [
569.4 12.5 53 . Higher. 51.3 4.8 Lower -
orex Gain Operating Income
Profit Revenues Cost Rev Del Sel Gen Adm Other Inc  Fin Results  Share Prft Tax Profit
6M2021 Asct 6M2022



® Operating Efficiencies & Cost Discipline R e

H1 Composition of Manufacturing Cost
2020 w2021 w2022

51%

40%

27% sy
22% 22% 5004 25%

11% 10% g4

Direct labor

Raw Materials Fuel and Power Man. Overhead

« Lower Raw Materials composition is due to lower clinker
content & higher use of alternative materials. Volume on
our hydraulic cement has made good progress in the
bulk market

» Higher Fuel & Power composition is due to high coal
price

« Manufacturing Overhead composition improves due to
continuous efficiency of plant operations

Slide 12
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H1l Operating Expenses (bio IDR)

Delivery & Selling Expense  m G&A Expense

1,154 1,145 1,158

‘—0.8% t+1.1%

311 340 346

H -

2020 2021 2022

« Higher Delivery & Selling Expenses is due to increase
of fuel (especially for bulk cement transportation) and
higher depreciation due higher rental expense (new
lease of Banyuwangi Grinding Plant in East Java)



® Continuous Fixed Cost Monitoring m%

Gross Margin Development EBITDA Margin Development
2020 m2021 w2022 2020 m2021 w2022
42%
39% 3g0, ’ 31%

37% 270

32% 32% 319 : 26%
21% 27 ' 21% 21% 23%
24%
14%
Q1 Q4

During current challenging time, Indocement continues to focus on:
« Alternative Fuels & Alternative Materials (AFAM), as way to mitigate high energy costs
» Operational Excellence Program
» Fixed Cost Reduction Program
* Managing Efficient Kiln Utilization

« Digital Transformations: Sales Force Automation (SFA), Distribution Management System (DMS), Pallet
Management & Monitoring Systems (PMMS), Expert System in Cement & Readymix operations, etc.

Slide 13
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® Consolidated Balance Sheet

Uraian June 30, 2022 | Dec 31, 2021 Variance
Bio IDR Bio IDR Bio IDR %
Current Assets 8,515.2 11,336.7| -2,821.5 -24.9%
Non-Current Assets 14,939.6 14,799.4 140.2 0.9%
Current Liabilities 3,912.6 4,646.5 -733.9 -15.8%
Non-Current Liabilities 1,219.5 868.6 350.9 40.4%
Equity 18,322.6 20,621.0f -2,298.3 -11.1%
Total Assets = Total Liabilities + Equity 23,454.8 26,136.1| -2,681.3 -10.3%

« Cash and Cash Equivalents of IDR 3.1tr as of 30 June 2022

» Capex spending plan for 2022 is IDR 1.5tr. Total capex spending as of 30 June 2022 was IDR 658bio

In Bio IDR

Net Income

Dividend *

% of Dividend Payout
% of Dividend Yield

4,357
1,528
35%
1.9%

3,870
3,420
88%
6.0%

1,860 1,146
2,577 2,025
139% 177%
3.2% 3.0%

1,835 1,806 1,788
1,841 2,669 1,740
100% 148% 97%

2.6% 5.0% 4.1%

* Distributed in the following year

S22

MATERIAL SErvicsy
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® Increase Usage of Alternative Fuel T o

Continuous Cost Efficiency improvement in alternative fuels and higher LCV coal usage

Fuel Consumption Rate %

65%

100%

95%

8% LCV
90% 12% LCV
35% LCV
85% 45% LCV
69% LCV
80% LCV

80% 88% LCV

75% 90% LCV

70%

2015 2016 2017 2018 2019 2020 2021 Q2 2022 2030E

60%

® Fossil Fuels m Alternative Fuels

Indocement has invested >IDR 1trillion for Sustainability (environmental related) Capex in the past 5 years

Slide 16
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® Reduction of CO2 Emissions m%

Scope 1 (kg CO2/t cement equivalent)

754 : Government INTP
Farameter oIt Standard H1 2022
0\, 691 Eontinuous Reduction SOx mg/Nm?3 650 323
NOXx mg/Nm?3 850 329
/
623 =~ Indocement’s Green House Gas (GHG) emission is calculated based on the
\\ international reporting standards defined by World Business Council
589 1 Sustainable Development (WBCSD) Cement Sustainability Initiative
I 1 575 » Scope 1: Emissions from operations that are owned or controlled by the
\ ..7'. ............ RIN reporting company
\\_/, ."l'.
2010 2015 2020 2021 2022Q2 ... 2025E

» Indocement Energy Management Team supported by HeidelbergCement Technology Centre (HTC) has developed energy
conservation program and a ROAD-MAP plan for energy efficiency and CO:2 reduction

* Our goal by 2025 for Scope 1 Emissions is 575kg CO2/t cement equivalent (revised from 580) :
v Increase alternative fuel by 25% in 2025
v' Use more alternative raw materials substituting clinker
v" Renewable energy for electricity source: solar panel to be installed in Citeureup plant in 2022
v Accelerate Hydraulic Cement to the market replacing OPC Cement

Slide 17
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® Reduction of Dust Emissions

2014 AEFESLE Since 2015 Indocement has continuously reduced
EMISSION 20,2882 our Dust Emissions by installing Bag Filters to
replace Electrostatic Precipitators

2015

P-14 Construction w/ Government Regulation on INTP TARGET BY 2025 =
Built-in Bag Filter 2017 Dust Emission = 60 mg/NmS3 10 mg/Nm?3

2021:5.4
P-9 (November)

2015:51.3
2021:14.9
N 2020 AYERACE D
Call EMISSION 2021 = 21.
2021: 9.0 A
\(@%iqz_! i\ P-4 (February)
PENGHARGAAN 2015 301 2021
B 2021:5.8
P-8 (February)
ISDA 2021 Award 2015: 46 5 Q2 2022 H1 2022 = 16.6 mg/Nm3
For all our factories 2021: 3.8
| through Dust B S
‘ i g_ ; P-5 (November)
Emission reduction .
} 2015: 27 P-12
programs in West 2021: 3.2 21.49 5
Java & South P-11 (June) ’
Kalimantan 2021:41.8
2022: <10 < 2025
e ————— O
Note: 2021: 40.5

The dust emissions are stated in mg/Nm?3
The measurement refers to local standard (PermenLHK No. 19 tahun 2017)
Slide 18 Dust Emission (mg/m3) — (25°C, 1013 hPa) related to 10% OXYGEN
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® Improving Our Supply Fulfilment Capability T o

Packing Terminal in Samarinda Bulk Vessel Grinding Plant in Banyuwanaqi
January 2022 February 2022 March 2022 (lease)

Slide 19
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National Cement Domestic Volume expected to grow in range of 3~4%

Energy cost is expected to remain high from coal price. After 2x of price increase in H1 2022, price
developments continue to be observed anticipating higher demands in H2. Efforts to get DMO Coal
looks promising but still not cover the whole coal requirement until Year-end

ODOL (Over Dimension & Over-loading) policy will still be the major risk for Cement Industry with
the hope to be implemented in 2025 from the current Government plan of 2023. It is not expected to be
a big impact for 2022 but we are moving ahead with changes to accommodate

Look out for Carbon Tax which has been delayed further

Keep pushing our Green Cement (Concrete) for Infrastructure & Commercial projects. Green
Cement products (PCC, Duracem-Slag Cement, & Hydraulic Cement) is our materials ready to build the
future

Our Banyuwangi Grinding is in operation to penetrate further into East Java and Bali

Future Investment: focus in expanding our Sustainability Strategy, Distribution Channel, and
Digitalization/Automation process as well as exploring any opportunities for good synergy to sell and
distribute cement competitively in outside Java region

H1 2022 Performance Results | 22 August 2022
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