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Key Message

 Key indicator:
• For FY2022, Indocement recorded domestic cement sales volume at 17.280k ton (-1.6% YoY) and export at 306k ton 

(-23.8% YoY)
• Net Revenues for 2022 grew +10.5% from IDR 14,771.9bio to IDR 16,328.3bio. Three times price increase in 2022 

(March, June, September) boosted net revenues despite overall total sales volume of -2.1%
• High energy cost mostly from spike in coal price causing composition of energy cost 52% from total manufacturing 

costs vs. 2021 of 49% and 2020 of 42%. However, energy cost improved in H2 2022 due to ability in acquiring DMO 
coal about 60% of total H2 coal requirement

• EBITDA margin was at 21.2% in 2022 vs. 22.5% in 2021. Profit for 2022 was at IDR 1,842.4bio or higher +3.0%
• In August 2022, PLN started to supply electricity (50Mw) to our Tarjun plant replacing the coal fired-power plant
• Lease agreement with Bosowa for Banyuwangi grinding plant  for 5 years in March 2022 then for Maros operation and 

all other Bosowa terminals for 3 years in September 2022
• Shares buyback program ended in December 2022, collected IDR 2.73tr or 6.8% of total shares

 Sustainability target is on track: 
• Alternative fuel consumption rate for was 18.1 in 2022 % vs 12.2% in 2021
• Average dust emission was at 13.8 mg/m3 in 2022 vs. 21.9 mg/m3 in 2021 
• CO2 emission (Scope 1 - Gross) was at 587 kg CO2/t cement equivalent in line with our goal to reach 575 kg CO2/t 

cement equivalent in 2025.  For Scope 1 - NET, it was 558 kg CO2/t cement equivalent (further detail in later slide)
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Demand (mio ton)
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Utilization %

Indocement
Acquisition by 

HeidelbergCement

LHI
Acquisition

By SIG

CAGR ‘07A-10A ‘10A-13A ‘13A-16A ‘16A-19A ‘19A-22A ’22A-25F
Demand +6.1% +12.5% +2.2% +4.2% -4.1% +3.0%
Capacity +3.8% +9.5% +12.5% +5.7% +1.3% +0.8%

Pandemic 
Crisis

Economy 
Crisis

Source: Ministry of Industry with Internal Indocement Projection

Financial 
Crisis

Market weakened -3.4% for FY2022

Cement Market Evolution
M a r k e t  O v e r v i e w

Eastern
Europe 
Conflict

The capacity data could be revised based on industry update
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Cement Volume Development
M a r k e t  O v e r v i e w

Quarterly Market Volume (K ton) 

Monthly Market Volume (k ton) 

15,261, 
25%

13,577, 
22%16,738, 

27%

16,217, 
26%

2022
14,555, 

23%

13,911, 
22%

17,557, 
27%

17,914, 
28%

2021

-0.6%

14,552, 
23%

12,470, 
20%

17,459, 
28%

18,029, 
29%

2020

62,510

63,936

61,794

Q1

Q2

Q3

Q4

0.0%

11.6%

0.6%

4.9%

-9.5%

-2.4%

2.3% -3.4%

Source: Ministry of Industry-4.7%

5,178 4,585 4,789 4,501 3,092 4,877 5,434 5,845 6,179 6,218 6,065 5,746

4,785 4,528
5,242 4,819

3,629

5,463 5,387 5,868 6,302 6,424 5,827 5,662

5,279
4,606

5,376

4,323
3,905

5,350 5,155
5,722 5,861

5,328 5,433 5,456

10.3%
1.7% 2.6%

-10.3%

7.6%

-2.1% -4.3% -2.5%
-7.0%

-17.1%

-6.8% -3.6%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Volume 2020 Volume 2021 Volume 2022 2022 YoY Change %

2020 H1
27,022

+31%

2021 H1
28,466

+25% FY 2021
63,936k ton

FY 2020 
62,510k ton

2022 H1
28,839

2022 H2
32,956

2021 H2
35,740

2020 H2
35,488

FY 2022
61,794k ton

+14%
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>15%

Area FY 2022 
Volume

Java -3.8%

Sumatra -5.7%

Kalimantan -0.2%

Sulawesi -0.4%

Bali & NT -3.1%

East Indonesia +4.7%

Cement Market Portion & Growth
M a r k e t  O v e r v i e w

53.2%

52.9%

21.7%

21.1% 6.5%

6.7% 9.9%

10.2%

3.2%

3.5%

FY2021

FY 2022

Cement Market 
Portion:

YoY Area Growth:

22.0%

9.2%

56.5%

7.0%
2.5%

2022 GDP 
Contribution:

• Overall, 2022 market weakened -3.4% with growth only in East Indonesia

• Cement market portion is in-line with GDP portion except for Kalimantan/Sulawesi
due to many smelter development in Sulawesi for the past years

5.6%

5.7%
2.7%
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Source: Ministry of Industry

Substantial increase in bulk composition driven by bulk demand from outside Java

Outside Java
Java

Bulk
Bag

Java-Outside Java and Bag-Bulk Markets
M a r k e t  O v e r v i e w

39,187 33,804 33,513 32,224

30,863
28,706 30,423 29,570

2019 2020 2021 2022

84% Bag
16% Bulk

44%

56%

48%

54%

46%

69% Bag (-8.3% YoY)
31% Bulk (+7.7% YoY)

72% Bag
28% Bulk

79% Bag (-9.1% YoY)
21% Bulk (+30.9% YoY)

52% 52%

48%

51,153 47,980 49,736
45,389 

18,897
14,530 14,200

16,406

2019 2020 2021 2022

23%

48% Java
52% Outside Java

77%

27%

73%
78%

22%
27%

73%

62% Java
38% Outside Java

49% Java
51% Outside Java

66% Java
34% Outside Java
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Coal Price Index (rhs) Cement Retailer Price Index (lhs)

increase about 10% 
during Q3/Q4 2018

increase >25% since 
early Q4 2021

Coal price has increased 
>400% since early 2020

Index of Retail Cement Price in Jakarta, Banten and West Java with Coal Price
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Retail Price Increase
M a r k e t  O v e r v i e w

Retail Price has 
increased more 
than 30% since 

early Q4 2021 due 
to passing through 
of the high energy 
costs of cement 
manufacturers

Source: 
ICE Newcastle Coal Price
Indocement Internal Retail Price Data
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Financial Result
F i n a n c i a l  P e r f o r m a n c e

Sales Result

14,771.9 
16,328.3 

2021 2022

Sales Revenues (IDR bio)
+10.5%

Operating Driver

Key Financial

1,788.5 1,842.4

307.7

1,864.1

1,539.5 18.1 97.5

254.3

98.7 1.3 1.7

Profit
2021

Volume
Effect

Price
Effect

Cost Rev Del Sel Gen Adm Other Inc Fin
Results

Share
Prft Asct

Tax Profit
2022

Lower 
Volume

Higher 
Price

Lower 
Cash 

Position

Higher 
Operating 
Income

FX Gains, 
Insurance Claim, 

Scrap Sales & 
Few Project 
Settlements

More 
Logistic
Activities

Higher 
Energy 
Cost Corporate 

Actions in 
2022

17,558 17,280 

402 306

2021 2022

Sales Volume (k ton)

Domestic
Export

17,960 17,586

-2.1%

z

3,323.9 3,454.6 

22.5% 21.2%

2021 2022

EBITDA

1,788.5 1,842.4 

12.1% 11.3%

2021 2022

Profit for the 
Year

9,645.6 

11,185.1 

2021 2022

Cost of Revenues
+16.0%

163.3 

417.6 

2021 2022

Other 
Operating Income*

139.3 
40.6 

2021 2022

Finance 
Income

445.5 446.9 

2021 2022

Income 
Tax Expense

5,126.3 5,143.2 

34.7%
31.5%

2021 2022

Gross Profit

Profit Bridging 
Higher energy cost 
compensated by 

increase in selling price

IDR bio

IDR bio

% of Revenues

2,070.9 2,226.5 

14.0% 13.6%

2021 2022

Operating 
Income

-70.8%
z

3,218.7 3,334.3 

2021 2022

Operating Expenses

+3.6%z

z

+155.7%
-0.3%z

+0.3%

+7.5%

+3.9%

+3.0%

(in IDR bio) 

Note: *other operating income consists of few project settlements, scrap sales & forex gain
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• Higher Delivery & Selling Expense following more logistic activities

• Higher G&A Expense due to corporate actions in 2022
• Rising Fuel and Power composition mainly from higher coal price

23%

12%

42%

23%21%

10%

49%

20%22%

9%

52%

18%

Raw Materials Direct labor Fuel and Power Man. Overhead

2020 2021 2022

Manufacturing Cost

Cost Control and Margin Development
F i n a n c i a l  P e r f o r m a n c e

32% 29%

39% 42%

32% 31%

38% 37%

27%
24%

35% 36%

Q1 Q2 Q3 Q4

2020 2021 2022

Gross Margin EBITDA Margin

21%

8%

26%
31%

21%
17%

27%
23%

14% 13%

24%

30%

Q1 Q2 Q3 Q4

2020 2021 2022

2,451 2,597 2,615

702 622 719

2020 2021 2022

Delivery & Selling Expense G&A Expense

Operating Expenses (bio IDR)

+0.7%+5.9%

+15.7%-11.5%

• Lower margin as an impact from higher energy cost • Higher EBITDA is due to higher Other Operating Income following few
project settlements, scrap sales and forex gain



Slide 12
Indocement FY2022 Results 

• Cash and Cash Equivalents of IDR 4.5tr as of 31 Dec 2022
• Capex spending in 2022 of IDR 1.8tr

Balance Sheet
F i n a n c i a l  P e r f o r m a n c e

11,336.7

10,312.1

Current Asset 

-9.0%

z

14,799.4

15,394.1

Non-Current Asset

4,646.5

4,822.2

Current Liability 

868.6

1,317.1

Non-Current Liabilities

26,136.1 25,706.2

20,621.0 19,566.9

Dec 31, 2021 Dec 31, 2022

Asset & Equity

Total Assets

Total Equity

Dec 2021

Dec 2022

1,860

1,146

1,835 1,806 1,788

2,577

2,025

1,841

2,669

1,740

2017 2018 2019 2020 2021

In
 b

io
 ID

R

Dividend History

Net Income

Dividend

Dividend 
Payout 139% 177% 100% 148% 97%

Dividend 
Yield 3.2% 3.0% 2.6% 5.0% 4.1%

In bio IDR

In bio IDR

+3.8%z

+4.0% +51.6%

-5.1%

z

-1.6%

z
• Decrease in Current Assets caused by lower cash

following corporate actions in 2022

• Increase in Lease Liabilities following our
footprints expansions in outside Java

* Dividend is distributed at the following year
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Continuous cost efficiency improvement in alternative fuels and higher LCV coal usage

Increase Usage of Alternative Fuels
O p e r a t i o n a l  P e r f o r m a n c e

Indocement has invested >IDR 1trillion for Sustainability (environmental related) Capex in the past 5 years

97.7 96.6 96.8 94.2 92.6 90.7 87.8
81.9

75
58

2.3 3.4 3.2 5.8 7.4 9.3 12.2
18.1

25
42

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2015 2016 2017 2018 2019 2020 2021 2022 … 2025E … 2030E

Fuel Consumption Rate %

Fossil Fuels Alternative Fuels

69% 
LCV
69% 
LCV

80% 
LCV
80% 
LCV

8% 
LCV
8% 

LCV
88% 
LCV
88% 
LCV

12% 
LCV
12% 
LCV

35% 
LCV
35% 
LCV

45% 
LCV
45% 
LCV

92% 
LCV
92% 
LCV

~90% 
LCV

~90% 
LCV

~90% 
LCV

~90% 
LCV
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Indocement’s Green House Gas (GHG) emission is calculated based on the
international reporting standards defined by World Business Council Sustainable
Development (WBCSD) Cement Sustainability Initiative
 Scope 1: Emissions from operations that are owned or controlled by the

reporting company

Parameter Unit
Government

Standard
INTP
2022

SO2 mg/Nm3 650 337

NOx mg/Nm3 800 223

Reduction of CO2 & Dust Emissions
O p e r a t i o n a l  P e r f o r m a n c e

2015 - 2021 2022 2024 2025

P7P12P11 (June)P14, P9, P10, P4, P8, P5

Average Dust Emission 2015 = 40 Average Dust 
Emission Target = 10

Average Dust 
Emission = 13.8

Since 2015 Indocement has continuously reduced our Dust Emissions by installing Bag Filters to replace Electrostatic Precipitators

Government Regulation on 
Dust Emission =  60 mg/Nm3

Average Dust Emission 2021 = 21.9

Note: 
 The dust emissions are stated in mg/Nm3

 The measurement refers to local standard (PermenLHK No. 19 tahun 2017)
 Dust Emission (mg/m3) – (25°C, 1013 hPa) related to 10% OXYGEN

754

691

623
606

587 575
555

693

650

585
573

558

535

490

2010 … 2015 … 2020 2021 2022 … 2025E … 2030E

Scope 1 (kg CO2/t cement equivalent)

GROSS
NET (exclude emission from alternative fuels)
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Barru Terminal
Sep 2022 – 3yr leased

Maros Plant
Kiln : 3.5mio tpy

Cement : 3.5mio tpy
Sep 2022 – 3yr leased

Makassar Terminal
Sep 2022 – 3yr leased

Banyuwangi Grinding Unit
Grinding Cap.: 1.8mio tpy 

Mar 22 – 5yr leased

Lombok Terminal
Sep 2022 – 3yr leased

Sumatera
Kalimantan Sulawesi

East Indonesia

Bali & NTJava

Samarinda Terminal
Jan 2022 – purchased

Garongkong Port
Sep 2022 – 3yr leased

Semen Bosowa Integrated Plant

Semen Bosowa Terminal

Semen Bosowa Grinding Mill

Indocement Terminal

Indocement Integrated Plant

Kuala Tanjung Terminal (floating)
Aug 22 – recently moved from Konawe

Improving Our Footprint & Distribution
O p e r a t i o n a l  P e r f o r m a n c e
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Marketing Campaign
O p e r a t i o n a l  P e r f o r m a n c e

After successful collaboration with Octopus Platform, we
continue #Trashback program with new campaign “Jemput
Sak Semen Berhadiah”.
We visit the construction project in some cities in Java and
give surprise gift for the projects that use Semen Tiga Roda on
location. 

Campaign Period: 
1 to 31 March 2023
Status: On Going

#Trashback Program Extension : 
Jemput Sak Semen Berhadiah

#pelanggansetia : Share our product and 
service on celebrity housing project

We visited celebrities
housing project that
used Semen Tiga Roda
for their house projects.
We provided advisory
service on product
utilization, such as
product
recommendation and
technical advice through
Mobil Lab. We have
done and published the
visit for two celebrities
on this 1st quarter 2023.

Hesti Purwadinata Mobile Lab on Hesti’s 
Project Mad Kucil’s Project

We conduct a digital campaign, called #homestory, where the
audience can share their dream house story and details on
Masterumah platform. So far, we obtained about 600 story
submissions on Masterumah.id.
The selected story will be designed by junior architect in Indonesia
through the second campaign, namely Architect Competition. The
campaign was held on January to February 2023.

#homestory Campaign : Share your 
dream house on Masterumah.id
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Indocement Product line
O p e r a t i o n a l  P e r f o r m a n c e

Cement for Retail Cement for Industry Mortar Non-Cement

Semen Tiga Roda PCC Acian TR-30
Ready Mix : 

Pionirbeton Industri

Semen Rajawali Hydraulic Cement TR 15 : Light brick layering Aggregate

Semen Jempolan Slag Cement TR 20 : Light brick plaster
RAPI : Precast / Fabricated 

House

White Cement Tiga Roda OPC (Type I, II and V)
TR 10 : Red brick layering & 

precast

Oil Well Cement

White Cement
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National Cement Domestic Volume is expected to grow about 2-4% in 2023

Declining trend in coal price and DMO coal being more accessible this year should favor the 
cement manufacturers on energy cost

ODOL (Over Dimension & Over-loading) policy will be the major risk for Cement Industry with the 
hope to be implemented after the election year. Nevertheless, we are moving ahead with preparation and 
changes in our Logistics mode of transport to accommodate

Carbon Tax which is planned to be implemented in 2023 could affect electricity cost from PLN

Keep pushing our Green Cement (Concrete) for Infrastructure & Commercial projects including for 
IKN (new capital city) development. Green Cement products (PCC, Duracem-Slag Cement, & Hydraulic 
Cement) is our materials ready to build the future

With our Banyuwangi and Maros operations including additional Samarinda & other terminals, we 
aim to gain substantial tractions in East Indonesia market including to expand export volume 

Future Investment: focus in expanding our Sustainability Strategy, Distribution Channel, and 
Digitalization/Automation process, including to look for further good synergy opportunities to strengthen 
our footprint and distribution capability

Outlook
O p e r a t i o n a l  P e r f o r m a n c e
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HR & Good Works
O p e r a t i o n a l  P e r f o r m a n c e

z
- 24.8%

Gradually we recruited the youngster and preparing them for the next generation. We focus on the quality 
talent and develop their competency accordance with our needs and corporate values 

In year 2022, we obtained The Stellar 
Workplace Award as one of best places to 
work. 
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HR & Good Works
O p e r a t i o n a l  P e r f o r m a n c e

Join the International Convention on Quality Circle, followed by 12 countries with 1,300 international 
participants. We assigned 6 teams and all won the Gold Winner.
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HR & Good Works
O p e r a t i o n a l  P e r f o r m a n c e

BOD Safety Conversation in Action

Safety Leadership Forum Contractor Safety Town Hall Meeting 

Opening Safety Month at All Unit Operations 

 Safety is always Our 1’st Priority
 No Fatality Incident of our FTE 

for the past 6 years
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HR & Good Works
O p e r a t i o n a l  P e r f o r m a n c e

Maintain a harmonization relationship with communities to support the sustainable growth and showing that 
we are a good neighborhood. We develop the tourism destination at our surrounding “Desa Binaan”
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HR & Good Works
O p e r a t i o n a l  P e r f o r m a n c e

Through “Indocement Peduli” movement, we collect funding from all employees and help the community of 
Cianjur earthquake disaster.
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AWARDINGS
O p e r a t i o n a l  P e r f o r m a n c e

For two consecutive years, our three plant location obtained the Green Proper certification from KLHK. 



Slide 27
Indocement FY2022 Results 

AWARDINGS
O p e r a t i o n a l  P e r f o r m a n c e

Bisnis Indonesia Corporate Social 
Responsibility Awards (BISRA)
Category: 
• The Best Award for Community 

Development Category of Listed 
Company

• Platinum Champion in Corporate 
Social Responsibility Program 
Category Listed Company 

• The Best Award for Community 
Development Category of Listed 
Company

Top Brand Awards 2022
Category: Cement, White 
Cement, Mortar 

Indonesia Best 
Business 
Transformation 2022
Category: Very Good 

Corporate Social Responsibility (CSR) and 
Sustainable Village Development Awards 2022
Category: 
• Gold – Batik Ciwaringin Cooperative and 

Implementation of the Center for Research and 
Training

• Silver – Community Empowerment 

Corporate Governance 
Conference and Awards
Category: Top 50 Big 
Capitalization Public Listed 
Company
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AWARDINGS
O p e r a t i o n a l  P e r f o r m a n c e

Industry 4.0 Readiness Index 
Awards (INDI 4.0)
Category: Aggressive Digitalization
Organizer: Ministry of Industry of 
Indonesia

Golden Property Awards-The People Choice 
2022
Category: Best Performance Green Industry 
Award
• Indocement Citeureup Factory
• Indocement Cirebon Factory
• Indocement Tarjun Factory
Organizer: Ministry of Industry of Indonesia

Anugerah CSR IDX Channel
Category: Social Development 
Initiatives - Program CSR 
Geliat Sigantang

Indonesian Sustainability Development Goals Awards (ISDA) 
Category: 
• Platinum - Use of Alternative Fuels in Cement Production - Citeureup 

Factory (SDGs 13-Climate Change Mitigation)
• Gold - Utilization of Waste Tire as an Alternative Fuel to Reduce 

Greenhouse Gas Emissions (SDGs 13 Addressing Climate Change)
• Gold - Sustainable Fauna Healthy Environment - Tarjun Factory (SDGs 

15 Land Ecosystems)
• Top 2 Local Hero - Reaching the Peak of the Dream "Behind the 

Hidden Attraction of Batu Tunggal Goa Lowo Mountain" - Tri Widodo
Organizer: Corporate Forum for CSR Development (CFCD), Ministry of 
Economy of Indonesia, Ministry of National Development 
Planning/BAPPENAS, and Ministry of Energy and Natural Resources of 
Indonesia
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Agenda

Market Overview
Cement Market Evolution
Cement Market Volume and Growth Distribution
Java-Outside Java and Bag-Bulk Markets
Retail Price Increase

1

Financial Performance
Financial result 
Cost Control and Margin Development
Balance Sheet

2
Operational Performance
Increase Usage of Alternative Fuel
Reduction of CO2 and Dust Emissions
Improving Our Footprint & Cement Distribution
Marketing Campaign
Outlook

3

Q & A

4

5

HRGA – Good Works - Awarding



Thank You

PT Indocement Tunggal Prakarsa Tbk

Wisma Indocement
13th floor Jalan Jenderal Sudirman Kav. 70-71 

Jakarta 12910, Indonesia 
Telephone : +6221 8754343 ext. 3808 

Facsimile : +6221 87941166

www.indocement.co.id


