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Indonesia
Facts

Cement
Industry

Capital City
Population
Density
GDP-Q1 2020
GDP Per Capita
IDR/USD Rate

No. of Companies
Cement Capacity

ITP Cement Capacity
Domestic Consumption
Bag - Bulk Ratio
Cement Consumption
Main Players
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: Jakarta

: ~ 271 Million

: 149/km2

: USD 1,159 Trillion
: USD 4,273

: ~14,000-15,000

. 16

: ~116 MTY

: 24.9 MTY

: “65MT (2020est)
: ~75-25

: ~238 kg/capita

: Semen Indonesia,
Indocement, Conch,

Bosowa, Cemindo

FACT SHEET

INDONESIA CEMENT INDUSTRY AT GLANCE

Strong Footprint in West Java as Key Advantage for Indocement

55.9%54.2%

Java

B 9 CEM Terminals

National Cement Consumption

20. 5% 22.0%

Sumatera

6.4% 6.5%
|

Kalimantan

& 24.9 MT CEM Capacity A 2.8 MT AGG Capacity .-

@ 37 RMC Plants

8.7% 8.3%
2

Sulawesi

INDOCEMENT

HEIDELBERGCEMENT Crowp

W FY2019
|

8.5% 9.0%
I
Others
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o Sl: 9.4 (I+GM I
. *M) | {  Integrated: 101.1
: «SBI 1.8(]) CCINTP: 2.8() oSk 74) Grinding Mills 15.3
«SMBR: 3.9 (+GM) |~ 7~ Lo.ccr o 3.0() | «BSM:  4.4() — ~ e Grinding Vi 15.

L )
« BSM: 1.2 (GM) “ . «SEM: 0.3 (GM « CCI: 2.3 (1) i ! ! * In million ton per annum; including grinding mill capacit
\ (M) <

S U
_« EastIndonesia: 1.9
Growth 6M2020 «SK:  0.4()
-7.7% «CCl:  1.5(I)

. Sl: 1.5 (GM)
CINTP:  22.7 (1)
« SBI: 6.0 (1) - . Sl: 14.7 (1)
10%<<15% « CCl: 4.4 (GM) . 30() « SBI: 3.6 (1)
> <= 5 . o Sl: .0 {l .
° ? « MP: 4.8 (I+GM) . SBI: 3.4 (1) + BSM: 1.8 (GM) SI: Semen Indonesia, INTP: Indocement, SBI: Solusi Bangun
« SCG: 1.8 (1) ) . ' « MP: 1.0 (GM) Indonesia (ex. Lafarge Holcim), CCl: Conch, MP: Merah Putih, SCG:
« JSI: 1.8 (1) « STAR: 1.8(1) « Puger:  0.5(l) Siam, JSI: Jui Shin, SMBR: Baturaja, BSM: Bosowa, SK: Semen
Slide 4 - 13 August 2020 _ <Other: 2.7(GM) . °*GRB: 1.2 (N /'« Hongshi: 0.8 (1) , Kupang, STAR: Semen Bima, GRB: Grobogan, SEM: Semeru.
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o Capacity in Million Tons per Annum

76 94 107 111 114 116

INDOCEMENT

HEIDELBERGCEMENT Crowp

=& 1. Semen Indonesia + SBI (Ex Holcim): 44%
Q 2. Indocement: 21%

cohcH 3. Conch: 10%

@ 4. Bosowa: 6%

@ 5. Cemindo Gemilang (MP): 5%

©

6. Semen Baturaja: 3%

N

€JBima 7. Panasia: 2%

) scG 8. Siam Cement: 2%

&) 9. Juishin: 2%

2015 2016 2017 2018 2019 2020 :
'Fﬁ 10. Semen Kupang: <1%
m New Entrants (MP, JSI, SIW, STA, CCl)
m 2nd Tier Incumbents (SBM, SB, SK, Puger) Puger, Hao Han, Sun Fook and Semen Jakarta: 2%

(few currently are halted but included for total capacity purpose)

B Top 2 Incumbents (ITP, SI)

Source: Asosiasi Semen Indonesia *Data above shows Estimated Capacity in mio ton & % Capacity Share

Capacity to grow by 2.2% in 2020 (estimated)
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CEMENT MARKET EVOLUTION
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- HEIDELBERGCEMENT SETTEN INDOCEMENT
97 gly : IN SIA HAEIDELBERGCEMENT Croup
95.1% Y am e .
O/U\ 93.2% 91.9% 92.9%l LHI 1253 128.4
Economy Indocement 88.7% 0 . 123.8 125
Crisi g Acquisiti 84.6% 87.1% Acquisition 1205 1224
81.8% risis cquisition ) \0\81 7% 113.9 116.4
/)\ 78.9% 80-2% | 110.6
75.1% \Q/O :
71.2%
68.3% I 94.3
63.6% 1 65.7%
/(-); : 4 61.9% 62:9% g1 40 s0.15 60.7% 61.6%
57.0% 58.0% O Q . o 57.5% 777
54.6% : 75.9 55.8% 56.1% -
] 69.5 K O
47.5% 79.1
7 62.4 O O—C S3.4 760
42.3% /(f 59.8 )
’ 69.6 69.9 70.3
Oigf’ s 541D : O——0 3 65.0 ©7-6
48.7 : O lgos5 62.0 62.0
45.1 47.0 47.0 47.1 475 475 475 46.1 449 455 450 ~"55.0 580'
H——O—CO— OO~ —O—0 ’ I
33.6 Y 48.0 |
|
saq 73 A —O0—0—" 381 38.4 108 I
22.6 ——C 0 O 30.2 31.5 319 34.2 : Additional Capacity from Existing -0-Demand
S 27.5 27.1 27.5 Players (2013-18): 10 MT :
15 236 255 O—0"",, ; 237 i -O-Capacity
’ 19.1 18.8 I Additional Capacity from 8 New . .
: Entrants (2013-18): 24.7 MT -Oo-Utilization
94 95 96 97 98 99 00 01 02 03 04 05 o6 19 20f 21f 22f 23f 24f 25f

CAGR ‘07A-10A ‘10A-13A ‘13A-16A ‘16A-19A ‘19A-22F m

Demand 6.1%
Capacity 3.8%

12.5% 2.2% 4.1% 0.2% 4.0%
7.1% 14.7% 6.5% 2.4% 1.6%
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Total Volume of 2020 H1 declines -7.7% YOY

>
- € > € > € >

Q2 Q3 Q4

National
Election

—2018
—2019
—2020

\ l \ J

Source: ASI

0,
+38% 2019 H2

40,569

+31% 2018 H2
39,489
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4L (OUTSIDE) JAVA and BAG/BULK MARKET
82% - Bag % - Java T
“Java 18% - Bulk Bag ;;;-i)utside Java

44% ® Bulk 27%

m Outside Java

69% - Java
84% - Bag 31% - Outside Java
16% - Bulk 46% 24%
46.845 49,412 50,772 — 51,102
20,750 /6%
54%
2016 2017 2018 | 2019 6M2020 2016 2017 2018 | 2019 6M2020
66% - Bag 70% - Bag 51% - Java 50% - Java
34% - Bulk 30% - Bulk 49% - Outside Java 50% - Outside Java

* Qutside Java market for 15t Semester of 2020 is at 46% higher than YTD 2019 of 44% driven by growth in East Indonesia region.
* Bag market proves to be more resilient with market portion of 76% vs. last year of 73%. Bulk market in Java region suffers from heavy

rainfalls during the first 2 months of 2020 then followed by impact of Covid-19.
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4=y FINANCIAL HIGHLIGHT

Remain Alert & Cautious during Low Volume Season

H1 2019

M
INDOCEMENT
HEIDELBERGCEMENT Group

B H12020

o Net Revenues % decreased less than sales volume (-11.6% vs. -12.4%) due
to higher average price in 2020

o Cost of Revenues decreased by -11.3% due to lower volume and
continuous savings in Fuel & Power

o Gross Profit reduced by 30bps from 30.7% to 30.4%

o EBITDA reduced by 140bps from 16.9% to 15.5%

o Reduction in Operating Income by 240bps from 8.5% to 6.1% due to 1x
provision on impairment loss for machinery and equipment in the amount
of IDR 73.5bio. Without such provision, our Operating Income is at 7.3%

o This concluded to lower Net Income of IDR 470.0bio from IDR 640.0bio

o Maintain strong Cash Position at IDR 7.8trn with 0 debt

Operational Result

Decrease -12.4%

8,405

7,364

Sales Volume (k ton)

Decrease -11.6%

6,982.6
6,175.2

Net Revenues (IDR bio)

Financial (IDR bio)

Decrease -18.6%

1,178.2

958.8

EBITDA

Decrease -26.6%

640.0
470.0

Net Income
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CONSOLIDATED
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STATEMENT OF COMPREHENSIVE INCOME

FINANCE

A H1 2020 H1 2019 Variance INDOCEMENT
Description . . : HEIDELBERGCEMENTGrowp
IDR Bio IDR Bio IDR Bio %

Total Sales Volume (thousand tons) 7,364 8,405| -1,042] -12.4% * Revenues decreased by -11.6% at lower rate than Sales
Domestic Sales Volume (thousand tons) 7,328 8,321 -994| -11.9% Volume decreased of -12.4% due to slightly higher
Export Sales Volume (thousand tons) 36 84 -48| -57.0% ASP/ton by +0.9%

Net Revenues 6,175.2 6,982.6 -807.4| -11.6%|€»

Cost of Revenues -4,295.3 -4,840.0 5447 -11.3%|® °* Cost of Revenues decreased by -11.3% driven mainly

Gross Profit 1,879.9 2,142.6| -262.7| -12.3% by lower volume and:

% of Net Revenues 30.4% 30.7% > Lower Fuel & Power cost/ton of -5.5%:

Operating Expenses -1,465.3 -1,557.2 91.9 -5.9% . .

Other Operating Income (Charge) - Net -36.8 4.8 -41.7| -865.0%| © > lower unit price of coal

Operating Income 377.8 500.2| -212.4] -36.0% > higher usage of LCV coal

% of Net Revenues 6.1% 8.5% > higher usage of alternative fuels

EBITDA 958.8 1,178.2 -219.4| -18.6% . .

% of Net Revenues 15.5% 16.9% * Lower Other Operating Income was mainly due to

Finance Income - Net 165.2 197.3|  -32.1] -16.3%|® impairment loss for machinery & equipment of IDR

Equity in Net Earnings of Associated Companies - Net 9.4 -2.6| -27.7% 73.5bio

Income before Final Tax and Income Tax Expense 797.00 -247.2| -31.0% . .

Net Income for the Period 6200 -1700] -266%|/® * Lower Finance Income was due to reduction of Interest

Total Comprehensive Income for the Period 639.7| -181.9| -28.4% Rate over past few months

= g P P [ |
o P +2
= 28 44 v L2 77 470
volume — I — I
42 32 3 Deferred

vl Asset Lower Tax Benefit

& fuel Impairment interest

power rate

807
NI 6M2019 Revenues Cost Rev Del Sel Gen Adm Other Inc Fin Results Equity Tax NI 6M2020
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H1l Composition of Manufacturing Cost

2018 m 2019 m 2020

47%
44%

40%
27%
2 0,
20% 3%
10% 11% 11%

Fuel and Power Man. Overhead

23% 22% 22%

Raw Materials Direct labor

* Raw Materials & Direct Labor generally maintain over the years

* Lower coal price with higher usage of low CV coal and alternative
fuel reduced overall Fuel and Power cost

* Increase in Manufacturing Overhead is due to fixed cost
components with lower volume of 2020

INDOCEMENT

HEIDELBERGCEMENT Crowp

H1l Operating Expenses (bio IDR)

Selling Expense M G&A Expense

1,143 1,202 1,154
t+5.1% “4-0%
325 355 311
-12.4%
H  Ehm
2018 2019 2020

* Both expenses were lower in line with lower sales volume during
H1 2020
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Gross Margin Development

2018 m 2019 m 2020

40%

............. 35%
34%
31% 32% 30%.
29/ 27%
I 23% .

FINANCE

4_9 Monitor Fixed Cost to Improve Efficiency

INDOCEMENT

HEIDELBERGCEMENT Crowp

EBITDA Margin Development

2018 m 2019 m 2020
21% . 23%
21% 20%

16%
15% 14%

10%

Ql

Q4

During low volume season with competitive environment, the Company continues to focus for:

e Operational Excellence program
* Fixed cost reduction program

* Managing efficient kiln utilization

Slide 13 - 13 August 2020
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.. Jun 30, 2020 | Dec 31, 2019 Variance
Description ] ] :
IDR Bio IDR Bio Bio IDR %
Current Assets 12,294.1 12,829.5 -535.4 -4.2%
Non-Current Assets 14,743.3 14,878.3 -135.0 -0.9%
Current Liabilities 2,710.9 3,873.5| -1,162.6| -30.0%
Non-Current Liabilities 788.4 754.0 344 4.6%
Equity 23,538.1 23,080.3 457.9 2.0%
Total Assets = Total Liabilities + Equity 27,037.4' 27,707.7 -670.4 -2.4%

* Cash and cash equivalents of IDR 7.8trn as of June 2020
* (Capex update estimation for 2020 is IDR 1.1trn, spending up to Jun 2020 is at IDR 574bio

* From the Annual General Meeting of Shareholders on July 28t, 2020, it was decided total dividend to be distributed
for 2020 is IDR 1,841bio or IDR500/share

In Bio IDR 2017 2018 2019 2020 H1
Net Income 5,012 5,293 4,357 3,870 1,860 1,146 1,835 470
Dividend * 3,313 4,970 1,528 3,420 2,577 2,025 1,841 N/A
% of Dividend Payout 66.1% 93.9% 35.1% 88.4%  138.6% 176.7% 100.3% N/A
% of Dividend Yield ** 4.5% 5.4% 1.9% 6.0% 3.2% 3.0% 2.6% N/A

* To be distributed in the following year
** End of prior year stock price
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INDOCEMENT SUSTAINABILITY PROJECT

for Reducing Dust Emission
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P9 Bag Hoas;-':', &

INDOCEMENT
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* New regulation require continues emission monitoring
and mandatory online reporting by end 2020

Rghe . e * Indocement received Green Label Indonesia GOLD N tnaot/
AT - Certification for PCC Cement Type at Citeureup & S
GOLD

Cirebon plants
* Green Label is a certification for environmental

friendly and sustainable product that will eventually gy s

get priority to supply Government Projects and other i

Environmentally concern Projects |

Diberikan kepada/Awarded fo :
PT INDOCEMENT TUNGGAL PRAKARSA Tbk.

Untuk Produkfor the product of

Master plan reducing dust emission by converting ESP (Electrostatic Precipitator) to Fabric Bag House Filters

COMPLETED MASTER PLAN SCHEDULE
E - - -
2015 2017 2018 2019 2020 2021 2022
P9 P-10 p-a P-s P_12
Mow-15 Jul-17 Feb-18 Dec-20 Feb-21 Janm-22
P9 Dust Emission P10 Dust Emission | P4 Dust Emission P-8 P-11 P-7
Feb-20 Feb-21 Dec-21

(mg/m3)

2015 =55.0
2019 =13.7

Slide 16 - 13 August 2020
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(mg/m3)

2015 =59.8
2019=12.8

(mg/m3)
2015=32.8
2019 = 4.7
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NEW AGGREGATES QUARRY - PAMOYANAN PROJECT

close to Jakarta — Bogor — Cikampek area INDOCEMENT

HEIDELBERGCEMENT Crowp

Overland Conveyor
View to Quarry Area

Ready for Commercial production on August 2020 (revised)

Production target is 100k ton/month of Aggregates product for
the first year

Annual production capacity of 2.5mio ton/year

Ready to supply strategic projects such as High Speed Railway,
Jakarta-Cikampek Southern Part, Harbour Toll Road, etc

Crusher &
Washing
Plant Area

August 2020
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Tn-ao ACIAN PUTIH

= TIGA RODA Grey Mortar (Instant Cement
—— 0 Mix) is to be launched within near future
sensaous PLUS ot Pt Susfoting = Target Production Capacity: 180k ton/year
@ I = - » = Target Market: Jabodetabek & other West
Pasangan aQu Merah b | 4 Java region
P erata Lantal | pamree T . = = Source of Raw Materials: Internal Sourcing

from Citeureup Quarry & Plant including
Limestone sand (CaCO3)

Project Rationale:
= Huge demand of instant cement is anticipated with lack of good & reliable quality supply
= Better performance than traditional mixing
= High Quality materials available at plant
= TR 10 Mortar Serbaguna (multi purpose), TR 15 Thinbed, and TR 20 (Plester Plus) in addition to our
current White Mortar product HC TR 30
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Full Year Demand growth is expected to be -7% to -10% in 2020 (NB: Growth YTD June 2020: -7.7%).
Expected to have higher demand in H2/2020 by having relaxing of PSBB lockdown, but mitigated by
lower demand in December due to Regional Election and the holiday shifting from last May (ldul Fitri)

Price is expected to stay flat, except probably some slight adjustment needed towards East and Central
@ Java region in Q4 2020 after Hongshi & Semen Grobogan starts distributing their product estimated in

Q4 2020.

Production cost will remain low following to lower Coal Purchase Index, except risk of stronger USD

against IDR

@ From beginning of the year with policy rate of 5%, Bl has cut the rate 4x to 4.0% (in July). o
With reduction of tax on high end housing and LTV relaxation, this would help for a =

rebounding demand for residential property

Delay implementation of ODOL Policy (Over Dimension & Over Loading) in 2023 is a good

o ‘O news for Cement industry = keep logistic cost under control!
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Important Notice INDOCEMENT
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Disclaimer

This presentation contains general information which provided without any representations or warranties, express or implied and does not constitute or form part of, and is not made in connection with, any offer for sale
or subscription of or solicitation, recommendation, or invitation of any offer to buy or subscribe for any securities nor shall it or any part of it form the basis of or be relied on in connection with any contract,

commitment, or investment decision whatsoever.

Terms of Use

Slides prepared in this presentation are strictly confidential and have been prepared as a support for verbal discussions only. The information contained in this presentation is being presented to you solely for your
information and may not be reproduced or redistributed to any other person, in whole or in part. You acknowledge that, because of the limited nature of communication through our presentation features, any assistance
you may receive using any such features is likely to be incomplete and may even be misleading.

Forward-Looking Statements

This presentation includes forward-looking statements, which are based on the expectation or forecast about future events, formed by Indocement after reviewing existing data and research. Such statements involve
known and unknown risks including factors such as: (i)Global macroeconomic and geopolitical situations; (ii) Indonesia macroeconomic and geopolitical situation; (iii) Competition from incumbents and new players; (iii)
Changes in laws, regulation, taxation, or accounting standards or practices; (iv) Acquisitions, divestitures, and various business opportunities that we may pursue; (v)Force majeure; (vi)Labor unrest or other similar
situations; (vii)Outcome of pending or threatened litigation

Indocement does not give assurance that such outcome will be attained. If you have any specific questions about any legal, financial or tax matter, you should consult your lawyer/financial/tax Consultant or other
professional legal services provider.

For further information please contact

PT Indocement Tunggal Prakarsa Tbk.
Wisma Indocemen, 8th Floor

JI. Jend. Sudirman Kav 70 - 71

Jakarta 12910, Indonesia

Phone : +62 21 2512121

e-mail: investor.relations@indocement.co.id.

©2020, PT Indocement Tunggal Prakarsa Tbk. All rights reserved.
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